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" > THE VISION
CREATER

The Bible says in Proverbs 29:18 “Where there is no vision, the people perish.” Throughout our history, First

Baptist Church of Hendersonville has a proven track record of following God’s vision for a greater impact.
Our vision of Transformation moves us once again to asking the question, “Are we making the greatest
impact possible in our community?”

A HISTORY OF TAKING BOLD STEPS

Our 167-year history is one of bold steps. Here are some examples of stepping out in faith during the most

recent 50+ years:

e 1957 BUILDING A 900+ SEAT SANCTUARY: At that time, a bold vision for a large sanctuary when the
population of our area was much smaller.

* 1971 SOUND OF SINGING YOUTH: A bold way to stay relevant to our culture and reach young people.
Did you know that over 30 people were called out into full time vocational ministry as a result of this ministry?

e 1979 FAMILY LIFE CENTER: In the 1970’ this was a forward-thinking way to reach the younger generation
with the gospel through recreation at a time when many churches did not have gyms.

* 1994 ADDING THE CONTEMPORARY (9:30) WORSHIP SERVICE: FBC made a decision to impact
others through a different style of worship. This resulted in the largest tool for growth in recent church history.

e 2000 CHILDREN'’S EDUCATION BUILDING: Because of the growth of young families, space was needed to
accommodate more children.

e 2008 CROSSWALK STUDENT CENTER: Our church family pressed on with the vision to expand our outreach

to teenagers and their families with the gospel even in the absence of a pastor.






THE SPECIFICS OF T

1. Begin a new Sunday morning service schedule in late January 2012 to expand our most fruitful style of worship.

E GREATER

Here is the new schedule:

8:30 - 9:30 TRADITIONAL WORSHIP

9:45 - 10:55 CELEBRATION SERVICE 1
11:10-12:20 CELEBRATION SERVICE 2

2. Become focused and consistent in our styles of worship (See Q &A #7)
3. Begin new Bible Fellowship Groups to get more people connected into the life of First Baptist Church
4. An expanded focus on connecting with the younger generations

5. Provide more opportunities for volunteerism on Sunday mornings

CORE FACTORS THAT LED TO THESE DECISIONS

o Our commitment to be a growing church

o Our proven track record of doing whatever it takes to reach others with the gospel

o Our reputation as a mission-minded church. These changes in the worship schedule enable us to
become more missional in our own community

o The statistics of continued growth in the contemporary service and decline in the traditional services

o The fruitfulness other like-minded churches are experiencing after making similar changes

o The continued vision and passion of our senior pastor to do whatever it takes to see lives transformed

CONCLUSION 2
Our vision is “Transformation.” The Bible teaches that God’s goal for our lives is transformation.
2 Corinthians 3:18 says, “And we, who with unveiled faces all reflect the Lord’s glory, are being w
transformed into his likeness with ever-increasing glory, which comes from the Lord, ( -
who is the Spirit” Transformation begins when people receive Jesus Christ as their

personal Savior. We move from death to life. Transformation continues as we grow

v

in Him. We are continually being transformed into Christ-likeness. " ~——
: |

Adjusting our Sunday morning worship schedule will enable us to see more lives ?l_\

transformed! The past 17 years have proven the success of the celebration style of
worship in reaching new people. We are a blessed church with a wonderful history.
First Baptist Church has made necessary adjustments in the past to impact the most
lives. Once again, we stand at the starting gate of a tremendous opportunity to
introduce more people to Jesus Christ. Henry Blackaby, in his Experiencing God
study, teaches individuals and churches to move where God is working. Our

contemporary worship style has been a place of God’s fruitfulness. We are

simply joining God where He is blessing.






QUESTION AND ANSWER [QGA)

5. WHY IS THE TRADITIONAL SERVICE BEING SCHEDULED AS THE FIRST SERVICE?

There are a few factors:

o The first is simply demographics. The younger families we are trying to reach are more likely to attend
at a later time.

« Newcomers do not typically visit at the earliest hour. The very people we want to reach with the gospel
are most likely to give First Baptist Church a try at the two later service hours. This has been proven for
years in our current Sunday schedule. We have very few visitors at our first service.

» Logistics. It is difficult each week to set up for contemporary worship at 9:30 and then reset the platform
for another traditional service at 11:00. This new schedule will enable us to have only traditional elements
in the sanctuary at the first worship hour and then reset the stage once at the end of the first service for
two identical Celebration Services.

» End waiting times for our senior adults. Many of our senior adults who attend the current 11:00 service
find themselves standing in line outside of the sanctuary as they wait for the crowds in the 9:30 service
to exit the sanctuary. With the new schedule, those attending the Traditional Service will be able to enter
the sanctuary with no waiting.

o More worshipful setting for traditional worship. Placing the traditional service at 8:30 eliminates the
awkwardness of contemporary music playing as they enter the 11:00 service. We believe having the

traditional service at 8:30 will set a more worshipful atmosphere at the beginning and end of that service.

6. HOW WILL THIS CHANGE AFFECT MY BIBLE FELLOWSHIP GROUP?

By the time you read this every Bible Fellowship leader will have been consulted about their group meeting time.
Each group will assess which will be the best hour to maximize our space and to grow their group. Most groups
will not have to change times. Right now we have plenty of space for BEG’, but our desire is to continue to grow.
We can do this by each person in a BEG reaching out to friends, relatives, neighbors and associates who are not in

church. This new schedule also gives us new opportunities to grow new Bible Fellowship Groups.

- J: Starting new groups is one of the best ways to grow a church. Right now, we are looking at start-
— v‘\ ing a BFG for the worship ministry, a group for Celebrate Recovery on Sunday mornings,
=St and a family based BFG. We are also looking at how we can reach out to our community
-'-LM_H\ ~ with some short term felt need classes on Sunday mornings such as Financial Peace,

1-:& d } "\ marriage, parenting, and others.








