
NON PROFIT ORG.
U. S. Postage

PAID
Hendersonville, NC

Permit No. 14

RETURN SERVICE REQUESTED

IMPACT
GREATER

2 0 1 2

www.greaterimpact2012.com

IMPACT
GREATER

2 0 1 2

312 Fifth Avenue West . Hendersonville, NC 28739
www.fbchnc.org   828.693.3493

a place of transformation



Greater
The Vision: Impact

The Bible says in Proverbs 29:18 “Where there is no vision, the people perish.” Throughout our history, First 

Baptist Church of Hendersonville has a proven track record of following God’s vision for a greater impact.  

Our vision of Transformation moves us once again to asking the question, “Are we making the greatest 

impact possible in our community?”

A History of Taking Bold Steps
Our 167-year history is one of bold steps.  Here are some examples of stepping out in faith during the most 

recent 50+ years:

•	 1957 Building a 900+ seat sanctuary: At that time, a bold vision for a large sanctuary when the 

population of our area was much smaller. 

•	 1971 Sound of Singing Youth:  A bold way to stay relevant to our culture and reach young people.  

Did you know that over 30 people were called out into full time vocational ministry as a result of this ministry?

•	 1979 Family Life Center:  In the 1970’s this was a forward-thinking way to reach the younger generation 

with the gospel through recreation at a time when many churches did not have gyms.

•	 1994 Adding the Contemporary (9:30) Worship Service: FBC made a decision to impact 

others through a different style of worship.  This resulted in the largest tool for growth in recent church history.

•	 2000 Children’s Education Building: Because of the growth of young families, space was needed to 

accommodate more children.

•	 2008 Crosswalk Student Center: Our church family pressed on with the vision to expand our outreach 

to teenagers and their families with the gospel even in the absence of a pastor.

(Continued)

Question and Answer (Q&A)

7. Why did we choose only two styles of worship?
It is a matter of being focused for the greatest fruitfulness. We desire to raise the bar in all of our worship services.  

Putting our focus on only two styles allows us to put a laser-focused effort into the excellence of two styles instead of 

spreading ourselves too thin with three distinct styles. Also, most people worship better in a focused style of worship. 

Too much “mixing” or “blending” of different styles usually frustrates everyone. We desire to have a traditional 

service that protects the traditional elements important to that service. We also need to have a celebration worship 

that is upbeat and celebratory.  

 

8. What is the proposed start date for the new schedule?
January 29, 2012. This will give us the time needed to prepare for the changes as well as 

providing time to communicate the changes in the New Year.  Also, in January we will 

have two weeks of preview services on Sunday evenings to showcase the different 

styles.  

 

9. How can I help?
•	 Pray.  These changes open up the door for improvement in our worship services and new opportunities to 

reach those far from God. Ask God to give us a heart for people without Jesus Christ. Pray that First Baptist 

Church will be a model for Biblical revival. Ask God to pour out His Spirit on us.  

•	 Read Luke 15 to understand God’s priority to seek the lost.

•	 Volunteer. We will need more people to help with our hospitality ministry, teaching in Bible Fellowship 

Groups, service as parking lot greeters, volunteering in our children’s ministry, assisting the worship 

ministry, joining the choir, and much, much more.

•	 Become a “home missionary.” We know that these schedule changes require sacrifice. Many 

people will have to make adjustments so there will be more room for others.  We are changing, not for 

the sake of change, but for the hearts of hurting people that don’t know Christ! Sacrifice and flexibility 

are awesome missionary qualities.





1. Why do we need to make these changes?
The continued overcrowding in the 9:30 Contemporary service and the decline in the traditional services make this 
a necessary change for growth. Since the majority of our salvations, baptisms and new members come through the 
Contemporary service, it makes sense to expand the ministry God is already blessing. Also, we feel that combining 
the current two traditional worship services into one would actually serve to reinvigorate this service and would 
strengthen its appeal and effectiveness for current attendees and those in the community looking for a healthy, 
vibrant traditional style.  
 
2. What evidence do we have that a second Celebration/Contemporary 
service will help the church grow?
The data over the past 17 years shows clearly the fruitfulness of the celebration style of worship. From 1994 to 2000 
the contemporary service grew from 0 to 600 in attendance. Since then, the contemporary service continues to 
exceed the 80% rule of capacity. Each week, new people attend the 9:30 worship service. 
 
3. How was the new schedule decided?
There were five key factors: 

•	 The successes of other churches.  Growing churches are scheduling their contemporary style services at the 
latest hours possible on Sunday mornings.  

•	 Evaluation of our current schedule. A start time of 8:15 a.m. seems very early for the start of our traditional 
service. Starting at 8:30 a.m. is more reasonable and has been well received at churches we studied.  

•	 Feedback from our church leadership. This proposal was presented to hundreds of church leaders over a 
month time period.  In addition, the deacons gave their approval in August for changes to our schedule.  

•	 Scheduling two identical services back to back. This provides more flexibility for volunteerism and Bible 
Fellowship Groups. 

•	 Better stewardship of our facilities. This will be achieved through a more balanced attendance on campus 
each hour. 

 
4. What other alternatives have been discussed?  What about a Saturday 
night service or worship services in one of our gyms?
We did study other options. Here’s what we discovered:

•	 A Saturday night service: Saturday night worship does not work well in our region. Other churches 
in our area have attempted Saturday evening worship with very little success. Also, adding another evening 
to our busy church schedule pulls energy and resources from other important ministries. Remember, each 
worship service requires musicians, nursery workers, children’s volunteers, greeters, ushers, media/sound 
personnel, church staff, custodial crews, etc. 

•	 A simultaneous service in the gym during a current service: A major hindrance is 
cost. Our gyms do not have the proper sound proofing, audio and video equipment to conduct ongoing 
worship services. Four years ago, we invested in state-of-the-art sound equipment in our sanctuary as well 
as a renovation of the platform area. We need to be good stewards with the space of our current sanctuary 
before we invest large amounts of money into upgrading other facilities. A second hindrance is campus 
capacity. Two large services and Bible Fellowship Groups at the same time will overextend our parking, 
children’s space and the number of people in our buildings at one time. A third hindrance is set up. We 
would have to set up these areas on Saturday evenings and have the gyms ready for our Recreation and 
WEE School ministries by Monday mornings. This is very labor intensive.

Question and Answer (Q&A)The SpeciFics of the Greater 

Impact Vision
1. Begin a new Sunday morning service schedule in late January 2012 to expand our most fruitful style of worship.  
Here is the new schedule:

		

2. Become focused and consistent in our styles of worship (See Q &A #7)
3. Begin new Bible Fellowship Groups to get more people connected into the life of First Baptist Church
4. An expanded focus on connecting with the younger generations 
5. Provide more opportunities for volunteerism on Sunday mornings 

Core Factors that Led to These Decisions
•	 Our commitment to be a growing church
•	 Our proven track record of doing whatever it takes to reach others with the gospel
•	 Our reputation as a mission-minded church.  These changes in the worship schedule enable us to 

become more missional in our own community
•	 The statistics of continued growth in the contemporary service and decline in the traditional services
•	 The fruitfulness other like-minded churches are experiencing after making similar changes
•	 The continued vision and passion of our senior pastor to do whatever it takes to see lives transformed

Conclusion
Our vision is “Transformation.”  The Bible teaches that God’s goal for our lives is transformation. 
2 Corinthians 3:18 says, “And we, who with unveiled faces all reflect the Lord’s glory, are being 
transformed into his likeness with ever-increasing glory, which comes from the Lord, 
who is the Spirit.” Transformation begins when people receive Jesus Christ as their 
personal Savior. We move from death to life. Transformation continues as we grow 
in Him. We are continually being transformed into Christ-likeness. 

Adjusting our Sunday morning worship schedule will enable us to see more lives 
transformed! The past 17 years have proven the success of the celebration style of 
worship in reaching new people. We are a blessed church with a wonderful history. 
First Baptist Church has made necessary adjustments in the past to impact the most 
lives.  Once again, we stand at the starting gate of a tremendous opportunity to 
introduce more people to Jesus Christ.  Henry Blackaby, in his Experiencing God 
study, teaches individuals and churches to move where God is working.  Our 
contemporary worship style has been a place of God’s fruitfulness. We are 
simply joining God where He is blessing. 

8:30 – 9:30                Traditional Worship
9:45 – 10:55              Celebration Service 1
11:10 – 12:20            Celebration Service 2





(Continued)

Question and Answer (Q&A)
5. Why is the traditional service being scheduled as the first service?
There are a few factors:

•	 The first is simply demographics. The younger families we are trying to reach are more likely to attend 
at a later time. 

•	 Newcomers do not typically visit at the earliest hour. The very people we want to reach with the gospel 
are most likely to give First Baptist Church a try at the two later service hours. This has been proven for 
years in our current Sunday schedule. We have very few visitors at our first service.

•	 Logistics. It is difficult each week to set up for contemporary worship at 9:30 and then reset the platform 
for another traditional service at 11:00.  This new schedule will enable us to have only traditional elements 
in the sanctuary at the first worship hour and then reset the stage once at the end of the first service for 
two identical Celebration Services. 

•	 End waiting times for our senior adults. Many of our senior adults who attend the current 11:00 service 
find themselves standing in line outside of the sanctuary as they wait for the crowds in the 9:30 service 
to exit the sanctuary. With the new schedule, those attending the Traditional Service will be able to enter 
the sanctuary with no waiting.  

•	 More worshipful setting for traditional worship. Placing the traditional service at 8:30 eliminates the 
awkwardness of contemporary music playing as they enter the 11:00 service. We believe having the 
traditional service at 8:30 will set a more worshipful atmosphere at the beginning and end of that service.  

6. How will this change affect my Bible Fellowship Group?
By the time you read this every Bible Fellowship leader will have been consulted about their group meeting time.   
Each group will assess which will be the best hour to maximize our space and to grow their group. Most groups 
will not have to change times. Right now we have plenty of space for BFG’s, but our desire is to continue to grow.  
We can do this by each person in a BFG reaching out to friends, relatives, neighbors and associates who are not in 

church.  This new schedule also gives us new opportunities to grow new Bible Fellowship Groups.  
Starting new groups is one of the best ways to grow a church.  Right now, we are looking at start-

ing a BFG for the worship ministry, a group for Celebrate Recovery on Sunday mornings, 
and a family based BFG.  We are also looking at how we can reach out to our community 

with some short term felt need classes on Sunday mornings such as Financial Peace, 
marriage, parenting, and others.

Where We Are Today
Momentum has been building in our church over the past couple of years. After 
an unfortunate time of decline in attendance from 2001 to 2008, we are now 

seeing a return to a pattern of growth at First Baptist Church. New ministries 
such as the Crosswalk Student Center, Celebrate Recovery, English as a Second 

Language, AWANA and many more are bringing new people to our church. 

Here are some of the issues we are facing today:
1. Overcrowding in the 9:30 Contemporary Service. This service is at over 80% capacity. Actually we are 

running the same averages in this service that we were a decade ago. Our growth in this service has been 
hindered for many years because of overcrowding.  

2. The majority of our baptisms, new members and young adults come to our church through the 9:30        
Contemporary Service. The reality is that almost all of our evangelistic fruit (i.e. baptisms, salvations) happens 

through our Contemporary Service. Very few baptisms and new members occur in the Traditional Services.

3. Our 8:15 and 11:00 services have suffered significant decline in attendance over the past decade.  Here are some 
of the facts: 

•	 In 2000 our 8:15 service averaged 500 in worship. In 2011, this service averages 280. 
•	 In 2000 our 11:00 service averaged 650. In 2011, this service averages 370.  
•	 In contrast, our 9:30 Contemporary service grew from 0 to 600 from 1994 to 2000 and is over 600 in average 

attendance once again today. 

4. Times are urgent! The younger generation has less exposure to the gospel than any other generation. Our culture 
is increasingly disconnected from the church. We need to do whatever it takes to speak to people in a language 
our culture understands. The contemporary worship style connects us with people in need of Jesus better than our 
other styles of worship.

Where We Could Be
A quick look at our recent history shows our commitment to impact future generations. Over the past decade we 
have invested $9 million dollars in facilities for teenagers and children. The Children’s Education Building and 
the Crosswalk Student Center provide us with some of the best facilities in our region for impacting the younger 
generation. Although we have these facilities, we have not made any changes to our Sunday 
worship service schedule in over 17 years. We are providing programming throughout the 
week to reach young families without providing room for them to worship on Sundays in 
the contemporary style of worship most younger generations prefer. In other words, we 
have created a bottle-neck in the way we minister. Our current Sunday morning worship 
structure is hindering our ability to move the younger generation into the life of our church. 
Because of the rapid growth of the 9:30 Contemporary service years ago and the 
continued overcrowding today, we are confident that by expanding this style of 
worship we can reach and engage a larger portion of the younger generations. 
There are numerous examples of other like-minded churches that have 
experienced significant growth by expanding options for the contemporary 
style of worship.






